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What is a SWOT Analysis
Businesses use many acronyms to complete daily tasks.  We have learned the 4Ps are used to direct all marketing activities toward our target market.  A business also uses a SWOT analysis.  It is used to evaluate themselves and how they are doing as a business, or for a specific product.  
1. SWOT is an Acronym.  List the four words used in the Acronym SWOT?  
Use google, read two articles and list the name of the web pages below. From the two articles, develop and enter in your own words what the definition of each is in the space after the colon, define each 

	Web page 1:  											  
	Web page 2:  											

S 				 :  definition 																					
W 				 :  definition																					
O 				 :  definition																					
T 				 :  definition																					
Directions:  Use the four areas of a SWOT to complete this sentence:  
A business will attempt to eliminate external                       		                         that may cause their business to fail,  find ways to maintain their 				 to be ahead of the competition, improve their operations by overcoming their 			
in hopes of turning them into strengths,  and find ways to capitalize on external  
				 by adding new products, new process, or targeting new markets.  
[bookmark: _GoBack]Go to our webpage www.marketing.mps.com to access the link to the SWOT Analysis Article of a worldwide icon, McDonalds.  Read the article.  List one item for each of the SWOT Categories.
S:
W:
O:
T:

Based on what you read, what would be one thing you think McDonalds should continue to do in regards to their strengths?


Based on what you read, what would be one thing you think McDonalds should do in regards to their Opportunities?


Often times what can be conducted in business, can be applied to ourselves.  Think about yourself.  Conduct a SWOT listing two items about yourself that you would list as an “S” and a “W” (this will not be shared with the class). 

S     1:													2:												
W     1:													2:												
What could you do to overcome your weaknesses?
